
Chapter 4  
Planning for Professional Growth 



Why Plan?  

•  Teaching requires careful and explicit planning.  
•  Administration is key to most music-teaching positions:   

o  Long-range planning for the music program; budgets, 
inventories, schedules; trips, performances, etc. 

 

Planning is the key  
to success:  



Over to you… 

•  Can you think of  a time when things went badly due to 
a lack of  planning? 



Becoming Competent 

•  Four stages in the Conscious Competence Learning 
Model 
1.  Unconscious incompetence  
2.  Conscious incompetence  
3.  Conscious competence  
4.  Unconscious competence 



1. Unconscious Incompetence  

•  You don’t know what you don’t know. 
o Many entering a music teacher education  
program believe they know how to teach.  

•  Teacher candidates have experienced an 
apprenticeship of  observation: “the average student 
has spent 13,000 hours in direct contact with 
classroom teachers by high school 
graduation.” (Lortie, 1975)  
o Most pre-service music educators have spent 

several thousand additional hours in rehearsals and 
performances.  

o  Therefore, they think they know how to be highly 
effective music educators.  



2. Conscious Incompetence  

•  You begin to know what you don’t know. 
o  The most difficult stage.  
o  Feeling incompetent threatens self-

esteem & confidence.  
o A time of  questioning and self-

doubt…much honest and thoughtful 
(i.e., critical) reflection and soul 
searching is required. 

•  While this may be the most difficult 
stage, it is also the most important. 
Because you recognize what you need to do. 



3. Conscious Competence  

•  You sort of  know how to do something, 
but have yet to truly master it.  
o  You can perform the skill, but only 

with much conscious effort and 
thought.  

o  a crucial stage for educators. This is 
when the issue of  planning emerges. 

•  only by thinking through every aspect 
of  a lesson and planning meticulously 
does a pre-service educator really 
learn to teach.  



4. Unconscious Competence  

•  You no longer need to think consciously about every aspect of  
what you do. 
o  The knowledge and skills have been  
thoroughly mastered.  

•  Therefore, in the beginning stages you must plan in 
detail so eventually you won’t need to.  



Setting Goals  

•  Goals begin with vision.  
•  An effective goal 

o  is clear, succinct, and specific; 
o  describes results not activity; 
o  is assessable; 
o  is doable; 
o  is important; 
o  is time-bound.  



Setting Goals, cont’d 

•  Set a goal. 
•  Make a plan.  

o  Identify specific incremental steps to be taken. 
o  Indicating when the each step will be achieved. 
o  Write your plan.  

•  Implement the plan. 
•  Stick to the plan.  
•  Regularly monitor and assess your progress.  
•  Revise the plan if  necessary. 
•  Evaluate achievements. 
•  Begin the cycle again by setting a new goal that builds on 

your previous one. 



Goal-Setting in a Nutshell 

•  Where are you now? 
•  Where do you want to be? 
•  Why?  
•  How will you get there?  
•  By when? 
•  Who or what can help? Who or what are your 

challenges?  
•  How will you know when you’re there?  



Starting Your Plan 

•  List 3 to 5 things you would like to work on in order to 
be the music educator you would like to be. 


